
  

Meldreth, Shepreth and Foxton Rail User Group 

Minutes of meeting on 25th February 2020, Melbourn Hub 
 

Attending 
Susan van de Ven (chair), Karen Gregson (GTR), Patrick Ladbury (GTR), Charles Baker (Network Rail), Peter Wakefield 
(Railfuture), Sarah Grove (CRP, taking minutes), Parish Councillors and members of the public.  
 

Welcomes 
Susan welcomed Karen, Patrick and Charles to the meeting. 
 

Apologies 
Apologies were received from Sarah Westbrook, Hilary Marsh, Robert Stripe, Hugh Wood. 
 

Minutes of the previous meeting 
We approved the minutes of the previous meeting.  
 
Matters arising:  
Meeting with GTR to discuss timetable issues not yet arranged. 
Action: Susan and Sarah to arrange meeting 
 
Meldreth station minibus parking still not addressed. 
It was noted that the lines in Meldreth Station car park were to be repainted at the weekend.  There had been a 
previous discussion of whether the car park could be redesigned to incorporate a turning circle and waiting bay for 
the Sodexo minibus.  KG stated that this had not been possible, since that would mean the loss of 4-6 parking spaces.  
 
Action: Susan to set a date to meet with AstraZeneca who commission the Sodexo minibus. 
 
Concerns were expressed about the pedestrian entrance to the station because of approval for redevelopment of 
the previous factory site.  
 

Train service issues 
 
The RUG is still getting reports that the onboard announcements of the short platforms at Meldreth (in either 
direction), Shepreth (from Cambridge) and Foxton (from Cambridge) are still too late, and inconsistent.  KG stated 
that the announcements are programmed into the train, and are not live driver announcements.   
 
Action: KG to check with driver managers that drivers are being given the correct instructions about turning on the 
announcements.  
 
From Stevenage northwards the information about the short platforms is available on the CIS at the stations, 
however at Cambridge (not controlled by GTR) there is difficulty in getting the correct information onto the CIS.  It 
was also suggested that the information on the onboard train information screens that shows which coach you are in 
does not come round soon enough.  KG stated there needs to be balance between the speed of rolling information 
and the number of screens to get through. 
 
GTR were asked for comment on when a Saturday half-hourly timetable would be introduced.  Issues which are 
preventing the service upgrade include a reluctance to make too many changes within one timetable change (this is 
a learning from the issues of May 2018), and making sure that they have confidence that they are able to deliver the 
new timetable (with the right fleet and number of drivers to cover the weekend service). 
 
Issues of reliability and punctuality were also discussed with GTR stating that contingency plans were constantly 
under review. Trains going through the London core in order to increase capacity can mean issues in the south can 
have a knock-on effect causing delays in the north. Again, contingency plans are under review. 



  
PL offered RUG members a visit to the Three Bridges Control Centre where visitors can see the operation of the train 
services and understand decisions which are taken when services are disrupted. He mentioned that train services are 
now monitored by “Right Time” and are measuring trains to the minute of departure time. Their target was to have 
70% of trains arriving/leaving within a minute of advertised time. Foxton and Shepreth currently running at 52%. 
  
PL also mentioned an issue with the timetable in Dec 2021 where GTR has been asked to give up two train paths an 
hour to LNER. This is currently under review and that we will provide local stakeholders with an update in early 
summer.   
 

Station issues 
Shepreth: level crossing down-times and learning from Foxton Signal Box visit 
The RUG had visited the Foxton Signal Box to understand the operation of the barriers at Shepreth Level Crossing. 
 
CB acknowledged that there were still ongoing issues at Shepreth since the upgrade of the crossing.  The crossing 
was upgraded at the recommendation of the ORR to improve safety.  Since there is no escape route for stuck cars 
once full barriers are down the barriers must come down earlier so that the crossing controllers can use CCTV to 
check the crossing and can stop the train in time in case a car is stuck.  He acknowledged that there was sometimes 
frustration at the length of time the barriers are down. The standard downtime for 1 train to cross should be approx. 
2 minutes and for 2 trains approx. 4-5 minutes).  Network Rail had supplied data on the downtimes of the barriers 
for the month of January. From this it could be seen that the majority of downtimes are within those limits with 
isolated incidents of longer downtimes.  SvdV thanked CB for providing the data, and stated that Hugh Wood was 
having a closer look at it.  It was suggested that changing behaviour and setting expectations might help if people got 
to the station slightly earlier.  SvdV said that media students from Melbourn Village College would be invited to the 
signal box to interview the crossing controllers and make a video. 
 
Meldreth: Passenger Benefit Fund & progress on cycle parking, access ramp 
PL gave some background on the Passenger Benefit Fund - £15m had been made available for improvement schemes 
at stations worst affected by the timetable problems of May 2018.  Meldreth, Shepreth and Foxton had each been 
allocated £80k. A consultation had collected the priorities from each station, and prospective projects had been 
submitted to the DfT.  Project Managers had been appointed to visit each of the stations and asses the feasibility of 
improvements suggested.  Following the submissions the DfT has requested more details about the proposed 
schemes and have asked for Project Managers to visit each of the stations and asses the feasibility of improvements 
suggested.  This is delaying delivery of the schemes by 3-6 months.  
 
The scheme to deliver new cycle racks at Meldreth was progressing and would be delivered by the end of March, this 
is funded by the DfT cycle rail scheme and a contribution from the South Cambridgeshire District Council Zero 
Carbon Communities Grant scheme. 
 
At Shepreth the water butt had been damaged in the recent storms, KG was seeing to the repair/replacement.  New 
planters could be installed at the station in a partnership with a local prison. 
 
SVdV to send photos to CB of litter problems at Meldreth and graffiti of the control box at the level crossing on the 
Meldreth road. 
 
The unofficial car park at Shepreth was discussed, the RUG to provide more supporting evidence to CB. 
 
Some tickets purchased from machines not working in ticket gates. KG to investigate – sometimes they have a bad 
batch of tickets. 
 

CRP update 
The CRP has applied for Accreditation with the DfT to unlock additional funding. 
 

Any other urgent business 
Thanks were given to Karen, Patrick and Charles for attending the meeting. 
 



Date of next meeting 
Date of next meeting: to be arranged.   
Meeting closed at 9pm. 
 


